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M.Com. DEGREE EXAMINATION, MAY – 2018 

First Year 

PERSPECTIVES OF MANAGEMENT 

Time : 3 Hours  Maximum Marks : 70 

     SECTION - A 

     Answer any four of the following  (4 × 5 = 20) 

 

Q1) a) Management Vs Administration 

  °ÆæÿÓçßý×ý Vs ç³Ç´ëË¯@þ 

 b) Controlling 
  °Ä¶ý$…{™èþ×ý  

 c) Game theory 
  VóüÐŒþ$ íÜ§é®…™èþ… 

 d) Linear programming 

  Linear {́ ù“V>Ñ$…VŠü 

 e) Executive development 
  M>ÆæÿÅ°Æ>ÓçßýMæü$° AÀÐ@þ–¨® 

 f) Planning 
  {ç³×êãMæü 

 g) Communication 
   MæüÐ@þÊÅ°MóüçÙ¯Œþ 

 h) Placement 
  õ³Ï‹ÜÐðþ$…sŒý 
     SECTION - B 

     Answer any two of the following (2 × 10 = 20) 

Q2) Explain the nature and scope of management. 
 °ÆæÿÓçßý×ý Äñý¬MæüP çÜÓ¿êÐ@þÐ@þ¬ Ð@þ$ÇÄ¶ý¬ ç³Ç«̈ ° ÑÐ@þÇ…ç³#Ð@þ¬. 

Q3) Discuss the nature, purpose and importance of planning. 
 {ç³×êãMæü Äñý¬MæüP çÜÓ¿êÐ@þÐ@þ¬, {ç³Äñý*f¯@þÐ@þ¬ Ð@þ$ÇÄ¶ý¬ {́ ëÐ@þ¬QÅ™èþ¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 



Q4) Explain major styles of leadership. 
 {ç³«§é¯@þ ¯éÄ¶ý$Mæü™èþÓ OÔðýÍË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q5) State the process of decision making. 
 °Ææÿ~Ä¶ý$ Ñ«§é¯@þ {ç³“MìüÄ¶ý$¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

    SECTION – C (2 × 15 = 30) 
    Answer any two of the following 

Q6) “Leaders are born not made” – Discuss. 

 “¯éÄ¶ý$Mæü$Ë$ ç³#yæþ™éÆæÿ$ ™èþÄ¶ý*Ææÿ$ ó̂þÄ¶ý$ºyæþÆæÿ$” - ÑÐ@þÇ…ç³#Ð@þ¬. 

Q7) Explain evolution of management thought and approaches to management. 
 °ÆæÿÓçßý×ý Äñý¬MæüP Ñ«§é¯éË$ Ð@þ$ÇÄ¶ý¬ BÌZ^èþ¯@þ ç³Ç×êÐ@þ$ “MæüÐ@þ$Ð@þ¬¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q8) Explain Indian Management scenario. 
 ¿êÆæÿ™èþ§óþÔ¶ý °ÆæÿÓçßý×ý §æþ–Úët…™èþÐ@þ¬¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

 

Q9) Discuss various controlling techniques. 
 ÑÑ«§æþ °Ä¶ý$…{™èþ×ê Ððþ$ËMæü$Ð@þË¯@þ$ ÑÔóýÏ íÙ… è̂þ$Ð@þ¬. 
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M.Com. DEGREE EXAMINATION, MAY – 2018 

First Year 

BUSINESS ENVIRONMENT 

Time : 3 Hours  Maximum Marks : 70 

     SECTION - A 

     Answer any four of the following  (4 × 5 = 20) 

 

Q1) a) Significance of Business Environment 
  ÐéÅ´ëÆæÿ ç³ÇçÜÆ>Ë {́ ëÐ@þ¬QÅ™èþ 

 b) Economic Policy 
  BÇ®Mæü Ñ«§é¯@þ… 

 c) Technological Environment 
  Ýë…Móü†Mæü ç³ÇçÜÆ>Ë$ 

 d) Mixed Economy 
  Ñ$“Ô¶ýÐ@þ$ BÇ®Mæü Ð@þÅÐ@þçÜ¦ 

 e) EXIM policy 

  EXIM  Ñ«§é @̄þÐ@þ¬ 

 f) Foreign Capital 
  Ñ§óþÖ ò³r$tºyìþ 

 g) Fiscal policy 
  MøÔ¶ý Ñ«§é¯@þ… 

 h) Public Sector 
  {ç³¿¶ý$™èþÓ Ææÿ…Væü… 

     SECTION - B 

     Answer any two of the following (2 × 10 = 20) 

Q2) Explain the impact of Technological factors on Business Environment. 
 ÐéÅ´ëÆæÿ ç³ÇçÜÆ>ËOò³ Ýë…Móü†Mæü M>ÆæÿM>Ë {ç³¿êÐ@þÐ@þ¬¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q3) Discuss the impact of privatisation. 
 {ç³ÐóþsîýMæüÆæÿ×ý {ç³¿êÐ@þÐ@þ¬¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 



Q4) Explain Economic planning in India. 
 ¿êÆæÿ™èþ§óþÔ¶ý BÇ®Mæü {ç³×êãMæüË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q5) Explain the causes of disequilibrium. 
 AçÜÐ@þ$™úËÅ M>Ææÿ×êË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

SECTION - C 

    Answer any two of the following (2 × 15 = 30) 

Q6) Discuss the components and scope of business environment. 
 ÐéÅ´ëÆæÿ ç³ÇçÜÆ>Ë ¿êV>Ë$ Ð@þ$ÇÄ¶ý¬ ç³Ç«̈ ° ÑÐ@þÇ…ç³#Ð@þ¬. 

Q7) Discuss the importance of Business Ethics. 
 ÐéÅ´ëÆæÿ ±† {́ ëÐ@þ¬QÅ™èþ¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q8) Explain merits and demerits of Multinational Corporations. 
 ºçßý$â¶ýgê† çÜ…çÜ¦Ë Ð@þË¯@þ MæüÍVóü Ìê¿¶ý ¯@þçÙtÐ@þ¬Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

 

Q9) Discuss the objectives of fiscal policy. 
 MøÔ¶ý Ñ«§é¯@þ… Äñý¬MæüP «§óþÅÄ¶ý*Ë¯@þ$ ^èþÇa… è̂þ$Ð@þ¬. 
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M.Com. DEGREE EXAMINATION, MAY – 2018 

First Year 

MARKETING MANAGEMENT 

Time : 3 Hours  Maximum Marks : 70 

     SECTION - A 

     Answer any four of the following  (4 × 5 = 20) 

 

Q1) a) Marketing ethics 
  Ð@þ*ÆðÿPsìý…VŠü ±† 

 b) Macro environment 
  çÜ*¦Ë ç³ÇçÜÆ>Ë$ 

 c) Market segmentation 
  Ð@þ*ÆðÿPsŒý Ñ¿¶ýf¯@þ 

 d) Determinants of consumer behaviour 
  Ñ°Äñý*Væü {ç³Ð@þÆæÿ¢̄ é °Æ>®ÇM>Ë$ 

 e) Product life cycle 
  Ð@þçÜ$¢ iÑ™èþ ^èþ“MæüÐ@þ¬ 

 f) Non – price competition 
  «§æþÆóÿ™èþÆæÿ ´ùsìý 

 g) Publicity 
  ç³¼ÏíÜsìý 

 h) Marketing Intelligence 
  Ð@þ*ÆðÿPsŒý Ðóþ$£æþçÜ$Þ 
     SECTION - B 

     Answer any two of the following (2 × 10 = 20) 

Q2) Explain marketing environmental factors which influence consumer behaviour. 
 Ñ°Äñý*Væü§éÆæÿ$° {ç³Ð@þÆæÿ¢̄ @þ¯@þ$ {ç³¿êÑ™èþÐ@þ¬ ^óþõÜ Ð@þ*ÆðÿPsìý…VŠü ç³ÇçÜÆ>Ë M>ÆæÿM>Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

 



Q3) Explain various stages in product life cycle. 
 Ð@þçÜ$¢ iÑ™èþ ^èþ“MæüÐ@þ¬ÌZ° ÑÑ«§æþ §æþÔ¶ýË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q4) Explain importance and objectives of pricing. 
 «§æþÆæÿ Äñý¬MæüP «§óþÅÄ¶ý*Ë$ Ð@þ$ÇÄ¶ý¬ {́ ë«§é¯@þÅ™èþË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q5) Explain various sales promotion methods. 
 ÑÑ«§æþ AÐ@þ$ÃM>Ë {ç³Ððþ*çÙ¯Œþ ç³§æþ®™èþ$Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 
       

  SECTION - C 

    Answer any two of the following (2 × 15 = 30) 

Q6) Explain the importance and scope of the marketing management. 
 Ð@þ*ÆðÿPsìý…VŠü °ÆæÿÓçßý×ý Äñý¬MæüP {́ ë«§é¯@þÅ™èþ¯@þ$ Ð@þ$ÇÄ¶ý¬ ç³Ç«̈ ° ÑÐ@þÇ…ç³#Ð@þ¬.  

Q7) Explain dimensions of product mix strategy. 

 Ð@þçÜ$¢ Ñ$“Ô¶ýÐ@þ$ Ð@þÅÄ¶ý$Ð@þ¬ Äñý¬MæüP dimensions ¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q8) What are the functions of channels of distribution? 
 ç³…í³×ìý bé¯@þÌŒýÞ Äñý¬MæüP Ñ«§æþ$Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

 

Q9) Discuss role of marketing in service sector. 
 õÜÐéÆæÿ…Væü…ÌZ Ð@þ*ÆðÿPsìý…VŠü Äñý¬MæüP ´ë{™èþ¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬.  
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M.Com. DEGREE EXAMINATION, MAY – 2018 

First Year 

FINANCIAL MANAGEMENT (NR) 

Time : 3 Hours  Maximum Marks : 70 

     SECTION - A 

     Answer any four of the following  (4 × 5 = 20) 

 

Q1) a) Concept of Financial Management 
  Ñ™èþ¢ °ÆæÿÓçßý×ý ¿êÐ@þ¯@þ 

 b) Bonus shares 
  »Z¯@þ‹Ü ÐésêË$ 

 c) Margin of safety 
  E´ë…™èþ ¿¶ý{§æþ™èþ 

 d) Weighted average cost of capital 
  ¿êÆæÿ çÜVæür$ Ð@þÊË«§æþ¯@þ Ð@þÅÄ¶ý$… 

 e) Financial leverage 
  Ñ™èþ¢ ç³Ææÿç³† 

 f) Money Market 
  {§æþÐ@þÅ Ð@þ*ÆðÿPsŒý 

 g) ABC analysis 
  ABC  ÑÔóýÏçÙ×ý 

 h) EPS 
  C.í³.Ä¶ý$‹Ü 

     SECTION - B 

     Answer any two of the following (2 × 10 = 20) 

Q2) Explain the scope and objectives of financial management. 
 Ñ™èþ¢ °ÆæÿÓçßý×ý Äñý¬MæüP ç³Ç«̈  Ð@þ$ÇÄ¶ý¬ Ë„> ÅË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q3) Discuss concept and need for working capital. 
 °ÆæÿÓçßý×ý Ð@þÊË«§æþ¯@þ… ¿êÐ@þ¯@þ Ð@þ$ÇÄ¶ý¬ AÐ@þçÜÆ>°² è̂þÇa…^èþ$Ð@þ¬. 



Q4) Explain the process and importance of capital budgeting. 
 Ð@þÊË«§æþ¯@þ ºyðþjsìý…VŠü Äñý¬MæüP Ñ«§é¯@þÐ@þ¬ Ð@þ$ÇÄ¶ý¬ {́ ë«§é¯@þÅ™èþ¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q5) What is M and M hypothesis of capital structure? Does it make any difference, if    

corporate taxes exist? 
 Ð@þÊË«§æþ¯@þ °Æ>Ã×ýÐ@þ¬ÌZ GÐŒþ$ Ð@þ$ÇÄ¶ý¬ GÐŒþ$ ç³ÇMæüËµ̄ @þ A¯@þV>¯óþÑ$? M>ÆøµÆóÿsŒý ç³¯@þ$² E¯@þ²rÏÆÿ¬™óþ C¨ 

H Ñ«§æþOÐðþ$¯@þ ™óþyé¯@þ$ MæüÍYçÜ$¢…¨. 
 

     SECTION - C 

    Answer any two of the following (2 × 15 = 30) 

Q6) What is Break Even Point? What are the limitations of Break Even Analysis? 

 Break Even Point  A…sôý HÑ$sìý? §é° Äñý¬MæüP ç³ÇÑ$™èþ$Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬.   

Q7) Explain about any one of the theories of dividend. 
 HO§ðþ¯@þ JMæü yìþÑyðþ…yŠþ íÜ§éª…™èþÐ@þ¬ Væü*Ça {ÐéÄ¶ý¬Ð@þ¬. 

Q8) A company is considering an investment proposal of Rs. 50,000 to install new milling 

controls. The facility has a life expectancy of 5 years and has no salvage value. The 

company’s tax rate is 50% and no investment tax credit is allowed. The firm uses 

straight line depreciation. The estimated Cash Flow Before Tax (CFBT) from the  

proposed investment proposal is as follows : 

  Year 1 2 3 4 5 

 CFBT (Rs.) 10,000 11,000 14,000 15,000 25,000 

 Compute the following : 

a) Net present value at 10% discount rate. 
b) Profitability index at 10% discount rate. 

JMæü Mæü…ò³± “Mö™èþ¢ Ñ$ÍY…VŠü °Ä¶ý$…{™èþ×ý {ç³†Ýë¦ç³¯@þ MöÆæÿMæü$ Ææÿ*. 50,000 ò³r$tºyìþ {ç³†´ë§æþ¯@þ¯@þ$ 
ç³ÇÖÍ… è̂þ$^èþ$¯@þ²̈ . §é° Äñý¬MæüP iÑ™èþM>Ë ç³ÇÑ$† 5 çÜ…||Ë$ Ð@þ$ÇÄ¶ý¬ §é°Mìü Gr$Ð@þ…sìý °Ð@þ–†¢ 
Ìôý§æþ$. Mæü…ò³± Äñý¬MæüP ç³¯@þ$² Æóÿr$ 50% Ð@þ$ÇÄ¶ý¬ Gr$Ð@þ…sìý ò³r$tºyìþ ç³¯@þ$² º¬×ýÐ@þ¬ 
BÐðþ*¨…^èþºyæþÌôý§æþ$. çÜ…çÜ¦  çÜÆæÿâ¶ýÆóÿQ ™èþÆæÿ$Væü$§æþË ç³§æþª†° AÐ@þË…À… è̂þ$^èþ$¯@þ²̈ . {ç³†´ë¨…_¯@þ 
ò³r$tºyìþ ç³¯@þ$² Ñ«̈ …ç³#Mæü$ Ð@þ¬…§æþ$ ¯@þVæü§æþ$ {ç³Ðéçßý A…^èþ¯é “Mìü…¨ Ñ«§æþ…V> MæüË§æþ$. 

  Year  1 2 3 4 5 

 CFBT (Rs.) 10,000 11,000 14,000 15,000 25,000 

 D “Mìü…¨ Ðé°° Væü×ìý…ç³#Ð@þ¬. 

a) 10% ™èþWY…ç³# «§æþÆæÿ Ð@þ§æþª {ç³çÜ$¢™èþ °MæüÆæÿ ÑË$Ð@þ 
b) 10% ™èþWY…ç³# «§æþÆæÿ Ð@þ§æþª Ìê¿¶ý §éÄ¶ý$Mæü™èþ C…yðþMŠüÞ 

 

 

 

 



Q9) XYZ Company supplied the following information and requested you to compute the 
cost of capital based on book values and market values. 

  Sources of finance Book Value Market Value After Tax 

    (Rs.) (Rs.) cost (%) 

  Equity Capital 10,00,000 15,00,000 12 

  Long – term Debt 8,00,000 7,50,000 7 

  Short – term Debt 2,00,000 2,00,000 4 

  

 XYZ Mæü…í³±^óþ “Mìü…§æþ CÐ@þÓºyìþ¯@þr$Ð@þ…sìý çÜÐ@þ*^éÆæÿÐ@þ¬ {ç³M>ÆæÿÐ@þ¬ Ð@þÊË«§æþ¯@þ Ð@þÅÄ¶ý*°² ç³#çÜ¢Mæüç³# 
ÑË$Ð@þ Ð@þ$ÇÄ¶ý¬ Ð@þ*ÆðÿPsŒý ÑË$Ð@þ B«§éÆæÿ…V> Mæü¯@þ$MøP…yìþ. 

  {§ æþÐ@þÅ B«§éÆæÿÐ@þ¬ ç³#çÜ¢Mæüç³# ÑË$Ð@þ Ð@þ*ÆðÿPsŒý ÑË$Ð@þ ç³¯@þ$² ™èþÆ>Ó™èþ  

    (Rs.) (Rs.) Ð@þÅÄ¶ý$… (%) 

  DMìüÓsîý Ð@þÊË«§æþ¯@þ… 10,00,000 15,00,000 12 

  ©Ææÿƒ M>ÍMæü Ææÿ$×ý… 8,00,000 7,50,000 7 

  çÜÓËµ M>ÍMæü Ææÿ$×ý… 2,00,000 2,00,000 4 
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M.Com. DEGREE EXAMINATION, MAY – 2018 

First Year 

HUMAN RESOURCE MANAGEMENT 

Time : 3 Hours  Maximum Marks : 70 

     SECTION - A 

     Answer any four questions  (4 × 5 = 20) 

 

Q1) a) Job specification 
  E§øÅVæü ÑÐ@þÆæÿ×ýÐ@þ¬ 

 b) Sensitivity training 
  çÜ$°²™èþ™èþÓ Õ„æü×ý 

  c) Skill development 
  Ō ðþç³#×êÅË AÀÐ@þ–¨® 

 d) Collective bargaining 
  ÝëÐ@þÊíßýMæü ^èþÆæÿaË$ 

 e) Managerial Development 
  °Æ>ÓçßýMæü$Ë AÀÐ@þ–¨® 

 f) Demotions 
  çßZ§é™èþWY…ç³# 

 g) Induction 
  ç³Ç è̂þÄ¶ý$Ð@þ¬ 

 h) Participative Management 
  ¿êVæüÝëÓÐ@þ$Å °ÆæÿÓçßý×ý 

     SECTION - B 

      Answer any two of the following (2 × 10 = 20) 

Q2) Discuss the factors influencing the environment of HRM. 
 Ð@þ*¯@þÐ@þ Ð@þ¯@þÆæÿ$Ë °ÆæÿÓçßý×ý ç³ÇçÜÆ>Ë¯@þ$ {ç³¿êÑ™èþÐ@þ¬ ^óþõÜ M>ÆæÿM>Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

 

Q3) Describe the steps involved in HR planning. 
 Ð@þ*¯@þÐ@þ Ð@þ¯@þÆæÿ$Ë {ç³×êãMæüÌZ VæüË ÑÑ«§æþ §æþÔ¶ýË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 



Q4) Define compensation. Explain the principles of compensation. 
 ç³ÇçàÆæÿÐ@þ¬ A¯@þV>¯óþÑ$? ç³ÇàÆæÿÐ@þ¬ Äñý¬MæüP çÜ*{™èþÐ@þ¬Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q5) Describe the methods and procedures of conducting job analysis. 
 E§øÅVæü ÑÔóýÏçÙ×ýÌZ VæüË ç³§æþ®™ èþ$Ë¯@þ$ Ð@þ$ÇÄ¶ý¬ Ñ«§é¯éË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

     SECTION - C 

    Answer any two of the following (2 × 15 = 30) 

Q6) What do you understand by Incentive? Describe the procedure for installing incentive 

system in a service organisation. 
 {́ ù™éÞçßýM>Ë$ A¯@þV>¯óþÑ$? õÜÐéÆæÿ…Væü…ÌZ {́ ù™éÞçßýMæü Ð@þÅÐ@þçÜ¦ {́ ëÆæÿ…À…^óþ Ñ«§é¯éË¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬.  

Q7) What are the methods of training and development? 
 Õ„æü×ý Ð@þ$ÇÄ¶ý¬ AÀÐ@þ–¨®ÌZ VæüË ÑÑ«§æþ ç³§æþ®™èþ$Ë¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q8) Explain human resources development practices in India? 
 ¿êÆæÿ™èþ§óþÔ¶ý…ÌZ Ð@þ*¯@þÐ@þ Ð@þ¯@þÆæÿ$Ë AÀÐ@þ–¨® B^èþÆæÿ×ýË ¯@þ$ ÑÐ@þÇ…ç³#Ð@þ¬. 

Q9) Evaluate the relevance and the utility of various theories on compensation. 
 ÑÑ«§æþ ç³ÇàÆæÿ íÜ§é®…™éË Äñý¬MæüP L_™èþÅÐ@þ¬ Ð@þ$ÇÄ¶ý¬ Ñ°Äñý*W™èþË¯@þ$ ÑÔóýÏ íÙ… è̂þ…yìþ. 
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