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PG DIPLOMA DEGREE EXAMINATION, MAY - 2017 

 (Common Paper) 

Perspectives of Management 

Time : 3 Hours  Maximum Marks : 70  

Answer any Five questions 

All questions carry equal marks 

 

  Q1) Define management. Explain nature & scope of management. 

 

Q2) Explain various approaches to management. 

 

Q3) Define planning. Explain about concept of MBO. 

 

Q4) Briefly explain about decision making process. 

 

Q5) What do you mean by organizing? Explain principles of organization. 

 

Q6) Explain various executive development programmes. 

 

Q7) What are various barriers to communication? 

 

Q8) Define leadership. What are the essential features required for a successful leader? 

 

Q9) Outline the factors influencing span of control. 

 

Q10) Explain the scenario of Indian management with suitable examples. 
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P.G. DIPLOMA DEGREE EXAMINATION, MAY – 2017 

FINANCIAL / BANKING & FINANCIAL MANAGEMENT 

Accounting for Managers 

Time : 3 Hours   Maximum Marks: 70                                                          

Answer any five questions 

                                           All questions carry equal marks.  

Q1)  From the given data below, calculate the Material price variance, Material usage 

variance, Material cost variance and Material mix variance. 

 Consumption per 100 units of product 

Raw material Standard Actual 

A 40 units @ � 50 per unit 50 units@ � 50 per unit 

B 60 units @ � 40 per unit 60 units @ � 45 per unit 

 

Q2)  The following is the standard cost data per unit of product X: 

 Selling Price    Rs.40 

 Direct material    Rs.8 

 Direct labour    Rs.5 

  Variable factory overhead  Rs.2 

 Fixed  overhead Rs.5 (based on a budgeted normal output of 36,000 units per 

year) 

 



Q3) Ambitious enterprises is currently working at 50% capacity and producers 

10,000 units. 

 At 60% working, raw material cost increases by 2% and selling price falls by 

2%. At 80% capacity, raw material cost increases by 5% and selling price falls 

by 5%. At 50% working capacity the product cost is Rs. 180 per unit and is sold 

at Rs.200 per unit. 

 The unit cost is Rs. 180 is made up as follows: 

      Rs. 

 Materials   100 

 Wages   30 

 Factory Overhead 30 (40% fixed) 

 Administrative overheads 20 (50% fixed) 

 Prepare a marginal cost statement showing the estimated profit at 60% and 80% 

capacity. 

Q4) Discuss the role of Accounting for managerial decision making. 

 Q5) Draw the proforma of profit and loss account and explain the contents of it.  

Q6) Explain the accounting procedures for declaring and distributing dividends. 

 Q7) Explain Accounting for Issue and forfeiture of shares. 

 Q8) Discuss the significant cost concepts for decision making with suitable                        

examples. 

Q9) Explain the managerial uses and limitation of CVP analysis in profit planning. 

Q10) Discuss the significant cost concepts for decision making with suitable 

examples. 

E E E 

 

 

 



(DFM03/DBFM03) 
Total No. of Questions : 10]              [Total No. of Pages : 01 

P.G. DIPLOMA DEGREE EXAMINATION, MAY – 2017 

FINANCIAL / BANKING & FINANCIAL MANAGEMENT 

Management of Financial Services 

Time : 3 Hours   Maximum Marks: 70                                                          

Answer any five questions 

                                           All questions carry equal marks.  

Q1) What do you mean by financial system? Discuss its role in economic                          

development. 

Q2) Discuss the regulatory frameworks of financial services sector in India. 

Q3) Elucidate the organization and management of mutual funds in Indian context. 

Q4) What is debt securitization? Illustrate the process involved in it. 

 Q5) Outline the functions of Merchant Bankers.  

Q6) Explain financial market operations and its relevant regulations. 

 Q7) Explain the need for credit rations by agencies. Illustrate the CRISIL style of 

self rating. 

 Q8) Explain the procedure and steps is involved in the financial evaluation of 

leasing. 

Q9) What is factoring? Discuss in detail the various services rendered by factoring        

intermediaries.  

Q10) What is the structure of venture capital. Explain the regulatory frame-work of 

venture capital financing. 
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P.G. DIPLOMA DEGREE EXAMINATION, MAY – 2017 

FINANCIAL MANAGEMENT 

 Security Analysis and Portfolio Management 

Time : 3 Hours   Maximum Marks : 70 

 

Answer any FIVE questions 

                                         All questions  carry equal marks             

 

 

Q1) Define investment. What are the characteristics of investment? 

    

Q2) What do you understand by security markets? 

 

Q3) Explain how portfolio functioning is done.   

 

Q4) Explain different types of securities in Indian Capital Market. 

 

Q5) What is the link between SML and CML? 

                                                      

Q6) What is fundamental analysis? Explain the process involved in it. 

   

Q7) Write a note on Capital Market Theory. 

 
Q8) Explain the capital assets pricing model theory of portfolio management. 

 

Q9) What is the Mutual fund? Explain how mutual funds are evaluated. 

 

Q10) Explain the various measures of portfolio performance evaluation. 
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PG DIPLOMA DEGREE EXAMINATION, MAY – 2017 

FINANCIAL / BANKING & FINANCIAL 

MANAGEMENT/INTERNATIONAL BUSINESS 

International Financial Management 
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Answer any five questions 

                                           All questions carry equal marks  

 Q1)  Elucidate Economic issues in International Financial Environment. 

  Q2)  Give an account of South East Asia crisis. 

  Q3)  How is foreign exchange risk measured? Explain. 

  Q4)  Discuss the forex regulation and its control. 

   Q5) What is foreign exchange exposure? Briefly explain the techniques available to 

manage this exposure and reduce the foreign exchange risk.  

 Q6)  What is International investment strategy? Explain. 

 Q7)  Discuss the advantages and limitations of flexible exchange rate system and 

the fixed exchange rate system. 

 Q8)  Discuss the various techniques of controlling for international financial issues. 

 Q9)  What is international monetary system? Explain the objectives and functions of 

international monetary system. 

 Q10)  Explain the finance functions in a multi-national firm. 
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