
   

    (DCM01) 
ASSIGNMENT - 1 

M.Com. DEGREE EXAMINATION, MARCH 2023 

First Year 
PERSPECTIVES OF MANAGEMENT 

MAXIMUM : 30 MARKS 
ANSWER ALL QUESTIONS 

 
1. (a) Significance of management. 

 

 (b) Concept of planning. 

 

 (c) Decision tree analysis. 

  

 (d) Committees. 

  

 (e) Executive development programmes. 

  

 (f) Business class in India. 

  

 (g) Strategies. 

  

 (h) Decentralisation. 

  

2. Describe the nature and scope of management. 

 

3. What are the characteristics of MBO? 

 MBO 

4. List out the determinants of span of control. 

 



   

  

(DCM01) 
ASSIGNMENT - 2 

M.Com. DEGREE EXAMINATION, MARCH 2023 

First Year 

PERSPECTIVES OF MANAGEMENT 
MAXIMUM : 30 MARKS 

ANSWER ALL QUESTIONS 

 

1.    Explain the nature and purpose of staffing. 

 

2. What is delegation of authority? Discuss the barriers to delegation of authority. 

 

3. What are the causes for line and staff conflict? How do you resolve them? 

 

4. State the benefits and limitations of PERT and CPM. 

 

5. Discuss the importance of Communication in management. 

 

–––––––––––––– 
  



   

    (DCM02) 
ASSIGNMENT - 1 

M.Com. DEGREE EXAMINATION, MARCH 2023 

First Year 

BUSINESS ENVIRONMENT 
MAXIMUM : 30 MARKS 

ANSWER ALL QUESTIONS 

1. (a) Political environment 

 

 (b) Corporate Governance 

 

 (c) Privatisation 

 

 (d) Fiscal Policy. 

 

 (e) Mixed economy. 

 

 (f) EXIM Policy. 

EXIM  

 (g) Economic policies. 

 

 (h) Foreign capital. 

2. Discuss the elements of socio-cultural environment. 
 

3. Write in detail about the small business. 
 

4. What are the salient features of new industrial policy? 



   

(DCM02) 
ASSIGNMENT – 2 

M.Com. DEGREE EXAMINATION, MARCH 2023 

First Year 

BUSINESS ENVIRONMENT 
MAXIMUM : 30 MARKS 

ANSWER ALL QUESTIONS 

 

1.    Give an overview on Indian foreign trade. 
 

2. Explain the impact of technology on business environment. 
 

3. Discuss about financial institutions and reforms. 
 

4. What is multinational corporation? Explain it’s merits and demerits. 
 

5. Describe the structural dimensions of Indian Economy. 
 



   

    (DCM03) 
ASSIGNMENT - 1 

M.Com. DEGREE EXAMINATION, MARCH 2023 

First Year 

MARKETING MANAGEMENT 
MAXIMUM : 30 MARKS 

ANSWER ALL QUESTIONS 

1. (a) Marketing concept 

 

 (b) Marketing environment 

 

 (c) Pricing strategy 

 

 (d) Penetration pricing 

 

 (e) Channel behaviour 

 

 (f) Product planning 

 

 (g) Sales promotion 

 

 (h) Person marketing 

2. Define Consumerism. Explain consumerism in India. 

 

3. What is marketing micro-environment? Discuss the components of marketing 
micro-environment. 

 

4. State the objectives of market segmentation. 



   

 

(DCM03) 
ASSIGNMENT - 2 

M.Com. DEGREE EXAMINATION, MARCH 2023 

First Year 

MARKETING MANAGEMENT 
MAXIMUM : 30 MARKS 

ANSWER ALL QUESTIONS 

1.     Explain the psychological factors influencing consumer behaviour. 
 

2. Discuss the different stages of product life cycle. 
 

3. Bring out the various types of brand strategies followed by a modern business 
organisation. 

 

4. Explain the functions of channels of distribution. 
 

5. Describe the major tools of sales promotion. 
 

  



  

    (DCM04(NR)) 
ASSIGNMENT – 1 

 
M.Com. DEGREE EXAMINATION, MARCH 2023 

 
First Year 

FINANCIAL MANAGEMENT (NR) 
 

MAXIMUM : 30 MARKS 
ANSWER ALL QUESTIONS 

 
1. (a) Financial decisions 

 

 (b) Financial assets 

 

 (c) Cost of preference capital  

 

  (d) Capital rationing 

 

  (e) E.O.Q. 

 

  (f) Financial Manager 

 

  (g) Limitations of break even analysis 

 

  (h) Optimum capital structure 

 

2. Define finance function. Explain its scope. 

 

3. Explain the concept of financial leverage and show the impact of financial leverage on the 
earnings per share. 

 

4. Critically examine M-M hypothesis on capital structure. 

M-M



     

(DCM04(NR)) 
ASSIGNMENT – 2 

M.Com. DEGREE EXAMINATION, MARCH 2023 

First Year 

FINANCIAL MANAGEMENT (NR) 

 
MAXIMUM : 30 MARKS 

ANSWER ALL QUESTIONS 

1.    Discuss about estimating working capital needs of a firm. 

 

2. Explain the traditional and modern techniques of capital budgeting. 

 

3. Surya Co. is having the following capital structure.  

 Rs. 

20,00,000 equity shares 40,00,000 

Reserves 20,00,000 

15% debentures 30,00,000 

14% Long term loan 10,00,000 

 1,00,00,000 

 Compute the weighted average cost of capital based on existing capital structure. 

 

  

20,00,000  40,00,000 

 20,00,000 

15%  30,00,000 

14%  10,00,000 

 1,00,00,000 

 

4. What is inventory management? State the objectives and techniques of inventory 
management. 

 



     

5. PQR Ltd. has been started in 2012 with a capital of Rs.20 lakhs, consisting of 20,000 shares 
of Rs.100 each. Its earnings during 2013 are Rs.2,00,000 and it paid a dividend of 
Rs.1,50,000. The price-earning ratio is 12.5. The firm is expected to maintain its current rate 
of earnings on its capital. 

 (a) Ascertain whether firm’s dividend pay-out ratio is optimal according to Walter model. 

 (b) What should be the price-earnings ratio at which the dividend pay-out ratio will have 
no effect on the value of the share? 

PQR 2012 100 20,000 20 

2013 2,00,000 1,50,000 

12.5  

 (a)  

 (b) PE

 



   

    (DCM05) 
ASSIGNMENT - 1 

M.Com. DEGREE EXAMINATION, MARCH 2023 

First Year 
HUMAN RESOURCE MANAGEMENT 

MAXIMUM : 30 MARKS 
ANSWER ALL QUESTIONS 

 
1. (a) Human Resource Management Concept. 

 

 (b) Job analysis. 

 (c) Inventory Management. 

  

 (d) Performance appraisal. 

  

 (e) Career planning. 

  

 (f) Job satisfaction. 

  

 (g) Industrial relations. 

  

 (h) Transactional analysis. 

  

2. Explain the scope and objectives of human resource management. 

 

3. What is human resource planning? State it’s importance. 

 

4. Discuss the various sources of recruitment. 

 



   

(DCM05) 
ASSIGNMENT - 2 

M.Com. DEGREE EXAMINATION, MARCH 2023 

First Year 

HUMAN RESOURCE MANAGEMENT 
MAXIMUM : 30 MARKS 

ANSWER ALL QUESTIONS 

1.    How do you evaluate the effectiveness of a training programme? 

 

2. Describe Maslow’s theory of motivation. What are it’s weakness? 

 

3. What is a grievance? Explain the grievance settlement procedures. 

 

4. Write about the nature and scope elements of human resource development. 

 

5. Enumerate the principal methods of wage payment. Examine their merits and 
demerits. 


