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P.G. DIPLOMA DEGREE EXAMINATION, DECEMBER – 2018 

Common Paper 

PERSPECTIVES OF MANAGEMENT 

Time : 3 Hours                                                           Maximum Marks :70 

Answer any five questions. 

     All questions carry equal marks.   
        

Q1) Explain the evolution of management thought & Approaches to Management. 

 

Q2)  Define Management. Explain its Nature, Scope and Significance. 

 

Q3)  What is meant by Decision making? Explain Decision making process. 

 

Q4) Explain the significance of planning in a large scale organization. Outline the 

various types of planning. 

 

Q5)  “Controlling is a continuous process” Elaborate. 

 

Q6)  Explain the Reporting System for control. 

 

Q7)  What do you understand by span of control? Examine the factors which are 

influencing span of control. 

 

Q8)  What is meant by structure of orgnisation? Explain the principles of 

organization. 

 

Q9)  What is meant by direction? Explain the elements of direction. 

 

Q10) What do you understand by effective communication? Explain the barriers to 

communication. 
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FINANCIAL / BANKING & FINANCIAL MANAGEMENT 

Accounting for Managers 

Time : 3 Hours                                                           Maximum Marks :70 

Answer any five questions. 

     All questions carry equal marks. 
     
  

Q1) The standard labour employment and the actual labour engaged in a week for a 

job are as under : 

     Skilled Semi-skilled Unskilled 

     Workers Workers Workers 

 Standard no. of workers in the gang 32 12 6 

 Actual no. of workers employed 28 18 4 

 Standard wage rate per hour 3 2 1 

 Actual wage rate per hour 4 3 2 

 During the 40 hours working week, the gang produced 1,800 standard labour 

hours of work. Calculate : 

a) Labour cost variance  

b) Labour Rate variance 

c) Labour efficiency variance 

d) Labour mix variance 

e) Labour yield variance. 

 

Q2)  A limited company issued 25,000 ordinary shares of Rs. 25 each payable Rs. 5 

on application, Rs. 10 on allotment and Rs. 5 each on Subsequent calls, 20,000 

shares are fully subscribed and money duly received, You are required to give 

journal entries. Cash book and Balance Sheet of the Company. 

 

Q3)  From the following balance sheet of XYZ Ltd. On 31st Dec. 2014 and 2015, you 

are required to prepare : 

a) A schedule of changes in working capital. 

b) A funds flow statement. 
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 Liabilities   2014 2015 Assets 2014 2015 

 Share capital  1,00,000 1,00,000 Goodwill 12,000 12,000 

 General reserve  14,000 18,000 Building 40,000 36,000 

 P and L a/c  16,000 13,000 Plant 37,000 36,000 

 Creditors   8,000 5,400 Bills receivable 2,000 3,200 

 Bills payable  1,200 800 Debtors 18,000 19,000 

 Provision for tax 16,000 18,000 Cash at Bank 6,600 15,200 

 Provision for     Investments 10,000 11,000 

 Doubtful debts  400 600 Stock 30,000 23,400 

     1,55,600 1,55,800  1,55,600 1,55,800 

 The following additional information has also been given : 

i) Depreciation charged on plant was Rs. 4,000 and on Building was              

Rs. 4,000. 

ii) Provision for taxation of Rs. 19,000 was made during the year 2015. 

iii) Interim dividend of Rs. 8,000 was paid during the year 2015. 

 

Q4) What are the differences between cost accounting and management accounting? 

 

Q5)  Explain about AS-26 (Intangible Assets). 

 

Q6)  What is vertical form of balance sheet? Give its proforma. 

 

Q7)  Explain Accounting for debentures issues. 

 

Q8)  Write about Inflation Accounting Methods. 

  

Q9) Explain the legal requirements relating to Accounting disclosure. 

 

Q10) What are the advantages and limitations of standard costing? 
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FINANCIAL / BANKING & FINANCIAL MANAGEMENT 

Management of Financial Services 

Time : 3 Hours                                                           Maximum Marks :70 

Answer any five questions. 

     All questions carry equal marks. 
     
  

Q1) Define ‘Financial Services’. What are various kinds of Financial Services 

provided by banks and financial institutions? 
 

Q2)  Explain the structure and participants in Financial Market. 

 

Q3)  What is security brokerage? Write down SEBI Regulations relating to brokerage 

business in India. 
 

Q4) Discuss the regulatory framework for Mutual funds in India. 

 

Q5)  What do you mean by Merchant banking? Discuss in detail the origin, scope and 

advantage of Merchant banking. 

 

Q6)  Discuss the major issues of Mergers and Amalgamations in India. 

 

Q7)  Define debt Securitization. Discuss detail its types & process. 

 

Q8)  What do you mean by credit rating? Discuss the benefits and limitations of credit 
rating. 

  

Q9) Venture Capital is an activity by which an investor Supports an entrepreneurial 

talent with finance and business skills to exploit market opportunities and thus 

obtain long term market gains”. Explain. 
 

Q10) Discuss the procedure of Factoring. What are its prospects in India? 
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P.G. DIPLOMA DEGREE EXAMINATION, DECEMBER – 2018 

FINANCIAL MANAGEMENT 

Security Analysis and Portfolio Management 

Time : 3 Hours                                                           Maximum Marks :70 

        

Answer any five questions 

        All questions carry equal marks                  

 

Q1)  Discuss different types of Investment. 

 

Q2)  Explain how will you measure different types of Risks. 

 

Q3)  How does the SEBI regulate the Indian stock exchanges? Explain. 

 

Q4) Explain briefly about efficient market Hypothesis.  

 

Q5)  Make a comparison between Fundamental Analysis and Technical Analysis. 

 

Q6) What do you mean by industry analysis? How is it undertaken? 

 

Q7) Explain the process of portfolio evaluation.    

 

Q8) Explain the capital asset pricing model of portfolio management.  

 

Q9) Explain the different types of mutual fund schemes. 

 

Q10) Explain the performance evaluation of managed portfolio.  
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P.G. DIPLOMA DEGREE EXAMINATION, DECEMBER – 2018 

FINANCIAL / BANKING & FINANCIAL MANAGEMENT 

International Financial Management 

Time : 3 Hours                                                           Maximum Marks :70 

Answer any five questions. 

     All questions carry equal marks.   
        

Q1) Discuss the nature and scope of International Financial Management. 

 

Q2)  Define Balance of payments. Briefly describe any two approaches to Bop 

adjustments. 

 

Q3)  Explain currency swap and Interest rate swap by giving suitable examples. 

 

Q4) Explain about Managing Transaction Exposures. 

 

Q5)  Why are China and India emerging as attractive centers for foreign direct 

investment in recent years? Explain. 

 

Q6)  Explain the methods of evaluating international investment decisions. 
 

Q7)  Explain international cash management. 

 

Q8)  The changing international financial system poses new challenge for financial 

managers in developing countries. Discuss 
 

Q9)  What are the problems arise in international cash management in the absence of 

a common currency throughout the world? How to overcome these problem? 
 

Q10) Explain about Forex Regulation and control? 
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