(101CO21)
M.Com. DEGREE EXAMINATION, FEBRUARY 2024.
First Semester

PERSPECTIVES OF MANAGEMENT

Time : Three hours Maximum : 70 marks
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SECTION A — (5 x 3 = 15 marks)
Answer any FIVE of the following.

Definition of management.
Centralization of Authority.
Game Theory.

Decision Tree Analysis.
Authority.

Selection.

Directing.

Motivation.

CPM

Concept of Social Responsibility.

SECTION B — (5 X 8 = 40 marks)
Answer the following questions.

Discuss about the process of management.

Or
Write down the approaches to management.
Why planning is important? Explain.

Or
What are the types of plans?

Discuss about Executives Development Programmes.



(b)
(a)

(b)
(a)

(b)

(a)

(b)

Or

What is the nature and purpose of staffing?

Suggest measures to make communication more effective.
Or

Write any one of the theories of leadership.

Briefly write about techniques of control.
Or

What are the social responsibilities of business?
SECTION C — (1 x 15 = 15 marks)
Answer the following.
Define ‘Motivation’. Critically examine anyone of the theories of Motivation.

Or

Distinguish between formal and informal organisation.
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(102C0O21)
M.Com. DEGREE EXAMINATION, FEBRUARY 2024.
First Semester

BUSINESS ENVIRONMENT

Time : Three hours Maximum : 70 marks

(b)
(©)
(d)
(e)
®
(2
(h)
(@)
)

(b)

(b)

SECTION A — (5 x 3 = 15 marks)
Answer any FIVE of the following.
Economic Environment
Social Environment
Private Sector
Public Sector
Industrial Policy
Significance of planning
Large scale industry
Fiscal sector
PPP
Import policy
SECTION B — (5 x 8 = 40 marks)
Answer the following questions.

What factors are influencing socio-cultural environment in India?

Or

Evaluate the changing role of govt. towards Business in India.
Write a brief note on “Structure of Indian Industry”.

Or

What are the problems of small scale industry?



(a)

(b)
(a)

(b)
(a)

(b)

(a)

(b)

Outline the different goals of planning.

Or

Examine the reasons for evolution of Industrial policy in India.
What are the provisions of Export policy of India?

Or

Evaluate the need and importance of Foreign collaborations.
Outline the Chief provisions of 1991, Industrial policy.

Or

Write a note on “Economic Reforms and Social Justice”.
SECTION C — (1 x 15 = 15 marks)
Answer the following.

Identify the reasons for sickness in Indian Industry. Suggest measures to
overcome it.

Or

Examine the impact of Globalisation on Indian Economy.
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(103C0O21)
M.Com. DEGREE EXAMINATION, FEBRUARY 2024.
First Semester
MARKETING MANAGEMENT -1

Maximum : 70 marks

SECTION A — (5 x 3 = 15 marks)
Answer any FIVE of the following.

Marketing concept

Marketing and social Responsibility
Marketing organisation

Product Portfolio

Market Leader

Howard - Sheth

Niche strategy

Concept of Product

New Product Development

Existing Products
SECTION B — (5 x 8 = 40 marks)
Answer ALL questions.

Define ‘Marketing’. Write a note on ‘Marketing and Social Responsibility’.

Or

What are the social pressures on Marketing?
“Customers play vital role in Marketing’. Discuss.

Or

What are the functions of Intermediaries in Marketing?

Evaluate the objectives of strategic marketing planning.



Or
(b) What factors are to be considered while preparing marketing Budget?

(a) Outline the determinants of consumer Behaviour.

Or

(b)  Write any one of the models of consumer Behaviour.

(a) What do your understand by product line decision? Explain with some
examples.

Or

(b) What is the process involved in product Planning?
SECTION C — (1 x 15 = 15 marks)

Answer the following.
(a) Outline the different phases of Product Life Cycle.

Or

(b) What is meant by Marketing Plan? What are the components of Marketing
Plan?
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M.Com. DEGREE EXAMINATION, FEBRUARY 2024.

First Semester

FINANCIAL MANAGEMENT -1

Time : Three hours

(b)

(©

(d)

(e)

®
(8
(h)
2 (a)
(b)
3 (a)

SECTION A — (5 x 3 = 15 marks)

Answer any FIVE of the following.

6 A’s of Financial Management.
PRYO0S DEGTES® 6 A's.

Examples of Variable costs and Fixed costs.
DY Sga8reen 5808w ?ap)d DOIIT VLY GWTEEH0E.

Cash flows from Financing activities.

PORON SPEgEerre TRT° SHEY (DT,

Meaning of Inventory with examples.
SRS NS DB @850,

Optimum capital structure.
T0PRAIIZD EDerS doYEISD.

Dividend decision.
&9¢o& DY 5D,

Debt collection period.
200069 DVIPAD SPOIN.

Computation of earnings available to equity shareholders.
688 DT eTeB0 B8)0 2g 8.

SECTION B — (4 x 10 = 40 marks)
Answer the following questions.
Explain about characteristics of a Sound Financial Plan.
&)eogé Ko eag§ (DETDVE OFETORD DHBOYDW.
Or

Enunciate the sources of raising Finance.

eagé D300 TrGE HoTPerERTren DHB80YDW.

Write in brief the advantages of Budgetary control.
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Maximum : 70 marks



(b)

(a)

2G5 DADODE HONH GIBITTeL BOg)H.
Or

From the following information, find (i) GP ratio, (ii) NP ratio, (ii1)) Operating ratio
and (iv) Operating profit ratio.

Cash sales % 60,00,000
Returns inwards % 5,00,000
Credit sales % 1,05,00,000
Gross profit ratio 25 per cent.
Staff benefit costs % 12,00,000
Rent of office % 7,80,000
Depreciation on plant % 2,50,000
Discount allowed % 30,000
Discount received % 60,000
Loss on sale of machinery % 40,000
Profit on sale of investments % 1,50,000
Income tax % 2,00,000

8505 HTHB0e ook (1) K)J'@"e) QYPB, (1) DEY ergs YD, (111) e390¢30R QYPB DoBasw
(iv) es38e30R eres YA B8);0)D0.

DS edysen % 60,00,000
eao“)o&s“e) PVSFSVIOV) % 5,00,000
2980 @K)oés“e» % 1,05,00,000
‘&)J;e) eres R)‘Z%)eg 25 FHDD
L BV 57 ¥ 12,00,000
e o % 7,80,000
oS P BNGE %2,50,000
/O )05 % 30,000
OB G085 % 60,000
AS0[BH0 BDRE0 P DQo % 40,000
';)&geoca)e)o eaboés‘o FURSAARNGY % 1,50,000
e3TPA0 VDY 3@0‘@ % 2,00,000

From the following information, prepare a schedule of changes in working capital
and a funds flow statement.



2021-22 2022-23 2021-22 2022-23

g g g g

Share capital 3,00,00,000 3,10,00,000 Building 4,00,00,000 3,96,00,000
General Reserve 56,00,000 50,00,000 Plant 1,50,00,000 1,20,00,000
Profit and Loss Alc. 29,00,000 25,00,000 Goodwill 2,30,000 2,00,000
Debentures 1,60,00,000 1,20,00,000 Investment 10,00,000 5,00,000
Bank overdraft 20,00,000 15,00,000 Stock 8,00,000 4,00,000
Creditors 8,00,000 9,90,000 Debtors 3,00,000 3,40,000
Rent outstanding 2,30,000 3,560,000 Cash at bank 2,00,000 3,00,000

5,75,30,000 5,33,40,000 5,75,30,000 5,33,40,000

Additional information:
(1) Investment were sold at a profit of ¥ 50,000
(i1)) Provide depreciation on building % 4,00,000.

BH0H BOVI DHBH0O o0& dYSIed S0 8506 S8y Boed ‘&)%3;3’ 08030 D0
(P50 D BE HOITEY DTSN,

2021-22  2022-23 2021-22  2022-23
N N N N

Toe SOOEHID  3,00,00,000 3,10,00,000 STew 4,00,00,000 3,96,00,000
o e8es Besdog 56,00,000  50,00,000 r0e5 1,50,00,000 1,20,00,000
o8 dapo o 29,00,000  25,00,000 &S 2,30,000  2,00,000
&BoDEY 1,60,00,000 1,20,00,000 »eyecoen 10,00,000  5,00,000
25080 898615y 20,00,000  15,00,000 DS 8,00,000  4,00,000
WVETH OO 8,00,000  9,90,000 evea|{Ye0 3,00,000  3,40,000
D9oDdHOVD DG 2,30,000  3,50,000 &rg0ES” DA 2,00,000  3,00,000

5,75,30,000 5,33,40,000 5,75,30,000 5,33,40,000

9N DAITPDCPE !

1) K)&&)a)c‘soeéo % 50,000 €°g5500550 eaé’bé@&

(i) dHrep BB T 4,00,000 Do) DoSB.
Or

(b)  Give the proforma of cash flow statement as per A.S. 3.

©T°030R [PFSTBESD 3 (HSEB0 DA (0H0S IBBE BHASIEd Datadon.

(a) Dilate the types of leverages.
BIBE F5°e0 DHB0YIN.

Or



(b)

AB company has the following capital structure. Find weighted average cost of
capital.

Source of Finance Amount Cost %
4
Equity share capital 50,00,000 10.0
Retained earnings 30,00,000 10.0
Preference share capital 20,00,000 11.5
Debt capital 60,00,000 8.0

AB £020 Bw¥); oD doyeadn 1808 BODAB. oD BwE), grBH Voo08 svf;\)) es5H
E2ed B8 0H0.

@gé SATPER TS DD DABHHD s{g %

g
588063 TeT HOTCOSHHN 50,00,000  10.0
&Df{oéo%) 30,00,000 10.0
eac‘,3§5‘{g) TPET° DTSR DW 20,00,000 11.5
20089900 60,00,000 8.0

SECTION C — (1 x 15 = 15 marks)

Compulsory
Year Sales Total Cost
z S
2020-21 1,20,00,000 84,00,000
2021-22 1,50,00,000 1,02,00,000

From the above particulars ascertain (a) PV ratio, (b) B.E.P. (¢c) MOS Margin of
Safety, (d) Marginal cost statement.

DB D0
20580 DR =
z dgo%v0 X
2020-21 1,20,00,000 84,00,000
2021-22 1,50,00,000 1,02,00,000

D DIED00 00& (808 TPEIR EHR0R DN,
() 2.9.098, (b) (2.3.2.) B5-5dS 00065, (c) S5 @HE Y HoBAN
(d) GRS sy ReTI00e.




(105C021)
M.Com. DEGREE EXAMINATION, FEBRUARY 2024.
First Semester
HUMAN RESOURCE MANAGEMENT -1
Time : Three hours Maximum : 70 marks

SECTION A — (5 x 3 = 15 marks)

Answer any FIVE of the following
1. (a) HR Department.
(b) Job Specification.

(¢) Replacement chart.
(d) Induction.

(e) Placement.

(f)  Counsellor.

(g) Training Manager.
(h) Reference Checks.
(1) Demotions.

()  Separations.

SECTION B — (5 x 8 = 40 marks)
Answer the following questions
2. (a) What are the principles of HRM?

Or

(b) Explain the organisation of Human Resource Management.
3. (a) Outline the procedure followed in Job Analysis.
Or

(b) What are the forecasting techniques available to access the demand and
supply of employees in the organisation?

4, (a) Write a note on ‘Recruitment practices in India’.



Or

(b) Briefly write about selection tools available for selecting the employees in the
large scale organisation.

(a) What is Counselling? Discuss its need and importance.

Or
(b) Write briefly about off the job training methods.

(a) Examine the need and importance of promotions in the large scale
organisation.

Or

(b) What are the external influences on recruitment?

SECTION C — (1 x 15 =15 marks)
Answer the following

(a) Is evaluation of training programmes compulsory? Outline the process
involved in it.

Or

(b) Define ‘HRP’. Discuss the need and importance of HRP in the present day
business environment.
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M.Com. DEGREE EXAMINATION, FEBRUARY 2024.
First Semester

FINANCIAL ACCOUNTING AND PACKAGES

Time : Three hours Maximum : 70 marks

(b)

(c)

(d)

(e)

®

(g

(h)

@

SECTION A — (5 X 3 = 15 marks)
Answer any FIVE of the following.

Cash basis of Accounting and Accrual basis of Accounting.

DN 37288 9T 0e30R HDIBATN WO eI 388 9F°0eIoR.

Prepare a Trial Balance with assumed figures.

SO ©0208°® @o¥er HaSIE) DaASBW.

State the format of petty cash book.

3 BRSO YRED0 dBar e BOAKH Baaodon.

Accommodation Bill.

Deren S,

Need for preparation of Bank Reconciliation statement.

0D DGO DHIVION Ve e5BES.

Accounting treatment for “Bad Debts Recovered”.

HABD o erfed 8T 0e3of KBRS,

Statement of Affairs Format.

RO00ES e IPFy HJoTT® @FPAs0BD.

Cash Credit.
DK B&eS.

Shareholders’ Funds.

TPeTPTPEIO D Soen.



SECTION B — (4 X 10 = 40 marks)

Answer the following questions.

(a) Explain the difference between Trade Discount and Cash Discount.
1B3& Ga7,065 508050 DK GAr;0658 H§TPgrRd DHBOYDW.

Or

(b) Enter the following transactions in three column cash book.
2023
March 1 Cash in hand ¥ 1,28,000, Cash at bank ¥ 4,40,000

2 Credit sales ¥ 6,50,000

3 Cash sales % 1,10,000

7 Deposited with a bank ¥ 1,20,000
9

A cheque amounting to ¥ 3,00,000 received from Mr. Akil and
deposited with the bank on the same date.

10 Received cash % 56,000 from Mr. Ravi in full settlement of his debt
% 58,000

15 A cheque was issued amounting to ¥ 60,000 for payment of Income

tax.

22 Paid to Raju by cheque % 22,000 and discount received % 1,000
8o8 DEITET ORI DTG HBIDO HN O &&3;66 DI DO0é.

2023
2078y 1 BAS° (e T 1,28,000, eg0506° 9118 X 4,40,000

2 @980 @250&5“@)3 % 6,50,000
3 DK edyseen % 1,10,000
7 ao*goéoé’s &5 D8 T 1,20,000

g @85 2008 208D DL, T 3,00,000 TR 23°§O§O€56 90 80D Goeded
3238.

10 82 B00& o8BI DK T 56,000 95 &0 eadW X 58,000 Y8
DB, TAD 8.

15 5wk D09 DYoo &8 DD DLy, T 60,000.

22 orer8 D0dd DK, ded T 22,000 TR P D08 Ga=,065 X 1,000

(a) Explain the meaning and features of Bills of Exchange.
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(b)

()

(b)

2S) &9 J8y0F ©FH0 S8 eFETed dHBoYH.

Or

Rectify the following error.

@
(i)

(iii)
(iv)

V)

Purchase of % 2,00,000 from Mr. Raju passed through sales book.

An item of prepaid insurance ¥ 30,000 was omitted to be brought forward from last
year.

Furniture worth ¥ 3,20,000 was sold but recorded in sales book.

An amount of ¥ 40,000 incurred for erection of Machinery was debited to Repairs
Account.

A sum of T 50,000 drawn by proprietor for personal use was debited to Travelling
Expenses Account.

8o BODD BUPODY VBB AW,

@
(i)

(iii)
(1v)
v)

oeer 9008 §%0R%en Z 2,00,000 SR DI5S” 8578y BS8.

B0 DYodd HI T 30,000 @0, K D0IHBEDN H00& H0EK BHEHe
BEINS 0.

SREID 28)585 % 3,20,000 SRS DISOS® HITE BVYB.

A0(EPen DOTEY L B DD DB D T 40,000, 88y 0957055 Geed BVRB.
AHTD B DEHS DQHIW, B> DD T 50,000 e (DS PBNO WTT0LS GO
D288.

How do you ascertain profit under single entry system?
2,063 DY DFPRHNS’ DB Do BE);0885?

Or

From the following particulars ascertain the balance that would appear in cash book of
X & Co. as on 31st March, 2023.

(@)

(i1)
(iii)
(iv)

V)
(vi)

Over draft as per pass book as on 1st March, 2023 was % 3,00,000.
Cheques drawn but not presented upto 31-3-2023 % 2,20,000.

Two cheques were issued one for ¥ 50,000 and another for % 60,000 cheque for
% 60,000 was presented for payment on 2-4-2023.

Insurance paid by Bank not entered in cash book ¥ 18,000
Interest and Bank charges ¥ 12,000 entered in pass book.
The payment side of cash book has been under cast by % 10,000.

BRI DI85 B00é X & Co. T8 DN YJAEIW deg 31-03-2023 § EH0RH0H50.

@)
(11)
(iii)

(iv)
V)

1-3-2023 % YIEO (IS°EH0 GAed deg (OD) T 3,00,000.

WgEB0DD DE), X 2,20,000 e50508 (D205 DAHBE> 31-3-2023 HEK

28 DD Bokd BEoyen w863 T 50,000 ¥, H05763 T 60,000. X 60,000 DL, erg0¥os
2-4-2023 2350 ©688.

BRSO YI5e0S g% 3o DD HII® (20 T 18,000 $IIE STBED.

DG DoBAS &rgoBd TeGen X 12,000 ergoLd YR5eS® 3T H8.
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(V) DK DRESNS® Y0 gD T 10,000 HED ErESB.

(a) Draw Part I — Balance Sheet of a company as per Schedule III of Companies Act 2013.
3085) I- 1163315@’5_ IIT Eo0d (a%go“)oo 2013 |D3°8H0 ef?:?, PO ‘Soeé HOSITCEY DosHN.
Or

(b) A and B are partners of XYZ firm sharing profits and losses in the ratio of 5: 3. They
decided to dissolve the firm on 31st March, 2023. As on that date the Balance Sheet was as

follows.
Balance Sheet as on 31-3-2023
Liabilities g Assets g

A’s capital 40,00,000 Machinery 42,00,000
B’s capital 40,00,000 Motor car 16,00,000
Secured loans 7,00,000 Investments 11,00,000
Bank overdraft 2,00,000 Stock 7,80,000
Creditors 1,00,000 Debtors 8,70,000
Cash at bank 4,50,000
90,00,000 90,00,000

Cash realised on dissolution as follows:

90% of Machinery

85% of Motor car

110% of investments

Stock obsolescence ¥ 20,000.

Bad debts 10%.

e Creditors waived their right to the tune of ¥ 20,000.

Prepare Dissolution A/c, Bank Account to close the books of Accounts.

A 5085 B, XYZ grifdrgoy ©0Q8” grAdgen. 6> erg dgpodn 5:3 dds’
0WVIET0LVTYBY. T8O }’ooé)éo 278y 31, 2023 & 6&66)) dasred &)Qoooo&)@@. CSCSa)) DonED
B8 7638 e wYpo ¢ 8o ANWEDS.

31-3-2023 es?) ey De3.

Q)P0 3 SISVOV 3

A e DT ERDDD 40,00,000 oSo0|°e0 42,00,000
B 3re0° 50520 3050 40,00,000 33°63°80 5°8 16,00,000
oMo 20080 7,00,000 ex2¢e000 11,00,000
2°g0%> é,b&_csfa; 2,00,000 V&5 7,80,000
2000ETIPH O 1,00,000 oea|/foe0 8,70,000
&P50ES” HAE 4,50,000

90,00,000 90,00,000

e%)_ooe)o ea:boém D'RATPOD 90N e,
e A50@e0R 90 FHHD

® JIPerdd SP80p 85 FHIW
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° Z)a&)aoc‘éoez.g 110 3H30
o &IBIK0 B L dewd ¥ 20,000.
o oo 2rEen 10%

o 22008°Hen T 20,000 0050 HI0 750K SE0ens 0edB.

P DHEI00 800& DBaX), 8 °T°, HNEO T HASTED I ‘{oo‘é)éo olab DaAd.

SECTION C — (1 x 15 = 15 marks)
Compulsory.

Case Study.

From the following information, prepare Trading and Profit and Loss Account and Balance Sheet
as on 31st March, 2023.

Stock as on 1-4-2022 g 7,50,000
Share capital g 1,00,00,000
Sales g 80,00,000
Purchases g 30,00,000
Returns outward g 2,00,000
Wages g 75,000
Salaries % 28,00,000
Plant % 67,00,000
Debtors % 9,80,000
Creditors g 9,20,000
Bank OD % 6,30,000
Goodwill g 4,00,000
Carriage inwards % 44,000
Rent received in advance g 5,00,000
Cash at bank g 5,20,000
Furniture g 6,97,000
Investments % 12,00,000
Insurance premium g 84,000
Motor car g 30,00,000

Additional information:

(@) During the year drawings ¥ 2,00,000.

(b) Closing stock was valued at ¥ 14,00,000.

(¢) Opening stock was overstated by ¥ 1,00,000.

BKD DHEINO HDoodk IS, O°e Dape grEe HoBasw &%) YO ‘;)eé:o 31 H0°8y 2023 BATS

DOTNDN.
1-4-2022 @c;é) g 7,50,000
DPEI° DITCO IR g 1,00,00,000
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eﬂéo&?en

?mﬁeé@

§P0R%e0 TPD0eL
DHTCLO

Daren

0300 (T°e)

Qe e
2VEITCH D

2508 8587y
&S

§00R 0 SToes pEnen
D000 oD Sl
250ES” HAE
38&65

DEP RGO

DI AOASIDW

DIPEFED 3280

OB VITPWPEHN:

AN AL AL A A A A A

80,00,000
30,00,000
2,00,000
75,000
28,00,000
67,00,000
9,80,000
9,20,000
6,30,000
4,00,000
44,000
5,00,000
5,20,000
6,97,000
12,00,000
84,000
30,00,000

(8) (DB D058)T0S® Frod Feseen T 2,00,000.

(b)  HVROY) DSOE ded T 14,00,000.
(0  Er8o8s DB5%0 T 1,00,000 ¥ DT @057 VSB.
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