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M.Com. DEGREE EXAMINATION, FEBRUARY 2024. 

First Semester  

PERSPECTIVES OF MANAGEMENT 

Time : Three hours  Maximum : 70 marks 

SECTION A — (5 × 3 = 15 marks) 

Answer any FIVE of the following. 

1. (a) Definition of management. 

 (b) Centralization of Authority. 

 (c) Game Theory. 

 (d) Decision Tree Analysis. 

 (e) Authority. 

 (f) Selection. 

 (g) Directing. 

 (h) Motivation. 

 (i) CPM 

 (j) Concept of Social Responsibility. 

SECTION B — (5 × 8 = 40 marks) 

Answer the following questions. 

2. (a) Discuss about the process of management.  

Or 

 (b)  Write down the approaches to management. 

3. (a) Why planning is important? Explain. 

Or 

 (b)  What are the types of plans? 

4. (a) Discuss about Executives Development Programmes. 
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Or 

 (b)  What is the nature and purpose of staffing? 

5. (a) Suggest measures to make communication more effective. 

Or 

 (b)  Write any one of the theories of leadership. 

6. (a) Briefly write about techniques of control. 

Or 

 (b)  What are the social responsibilities of business? 

SECTION C — (1 × 15 = 15 marks) 

Answer the following. 

7. (a) Define ‘Motivation’. Critically examine anyone of the theories of Motivation. 

Or 

 (b)  Distinguish between formal and informal organisation. 

—————— 
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M.Com. DEGREE EXAMINATION, FEBRUARY 2024. 

First Semester 

BUSINESS ENVIRONMENT 

Time : Three hours  Maximum : 70 marks 

SECTION A — (5 × 3 = 15 marks) 

Answer any FIVE of the following. 

1. (a) Economic Environment 

 (b) Social Environment 

 (c) Private Sector 

 (d) Public Sector 

 (e) Industrial Policy 

 (f) Significance of planning 

 (g) Large scale industry 

 (h) Fiscal sector 

 (i) PPP 

 (j) Import policy 

SECTION B — (5 × 8 = 40 marks) 

Answer the following questions. 

2. (a) What factors are influencing socio-cultural environment in India?  

Or 

 (b)  Evaluate the changing role of govt. towards Business in India. 

3. (a) Write a brief note on “Structure of Indian Industry”. 

Or 

 (b)  What are the problems of small scale industry? 
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4. (a) Outline the different goals of planning. 

Or 

 (b)  Examine the reasons for evolution of Industrial policy in India. 

5. (a) What are the provisions of Export policy of India? 

Or 

 (b)  Evaluate the need and importance of Foreign collaborations. 

6. (a) Outline the Chief provisions of 1991, Industrial policy. 

Or 

 (b)  Write a note on “Economic Reforms and Social Justice”. 

SECTION C — (1 × 15 = 15 marks) 

Answer the following. 

7. (a) Identify the reasons for sickness in Indian Industry. Suggest measures to 
overcome it. 

Or 

 (b)  Examine the impact of Globalisation on Indian Economy. 

—————— 
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M.Com. DEGREE EXAMINATION, FEBRUARY 2024. 

First Semester 

MARKETING MANAGEMENT – I 

Time : Three hours  Maximum : 70 marks 

SECTION A — (5  3 = 15 marks) 

Answer any FIVE of the following. 

1. (a) Marketing concept 

 (b) Marketing and social Responsibility 

 (c) Marketing organisation 

 (d) Product Portfolio 

 (e) Market Leader 

 (f) Howard - Sheth 

 (g) Niche strategy 

 (h) Concept of Product 

 (i) New Product Development 

 (j) Existing Products 

SECTION B — (5  8 = 40 marks) 

Answer ALL questions. 

2. (a) Define ‘Marketing’. Write a note on ‘Marketing and Social Responsibility’.  

Or 

 (b) What are the social pressures on Marketing? 

3. (a) “Customers play vital role in Marketing’. Discuss. 

Or 

 (b) What are the functions of Intermediaries in Marketing? 

4. (a) Evaluate the objectives of strategic marketing planning. 
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Or 

 (b) What factors are to be considered while preparing marketing Budget? 

5. (a) Outline the determinants of consumer Behaviour. 

Or 

 (b) Write any one of the models of consumer Behaviour. 

6. (a) What do your understand by product line decision? Explain with some 
examples. 

Or 

 (b) What is the process involved in product Planning? 

SECTION C — (1  15 = 15 marks) 

Answer the following. 

7. (a) Outline the different phases of Product Life Cycle. 

Or 

 (b) What is meant by Marketing Plan? What are the components of Marketing 
Plan? 

 

———————––– 
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M.Com. DEGREE EXAMINATION, FEBRUARY 2024. 

First Semester 

FINANCIAL MANAGEMENT – I 

Time : Three hours Maximum : 70 marks 

SECTION A — (5 × 3 = 15 marks) 

Answer any FIVE of the following. 

1. (a) 6 A’s of Financial Management. 

 6 A’s. 

(b) Examples of Variable costs and Fixed costs. 

  

(c) Cash flows from Financing activities. 

  

(d) Meaning of Inventory with examples. 

  

(e) Optimum capital structure. 

  

(f) Dividend decision. 

  

(g) Debt collection period. 

  

(h) Computation of earnings available to equity shareholders. 

  

SECTION B — (4 × 10 = 40 marks) 

Answer the following questions. 

2. (a) Explain about characteristics of a Sound Financial Plan. 

  

Or 

 (b) Enunciate the sources of raising Finance. 

  

3. (a) Write in brief the advantages of Budgetary control. 



  

Or 

 (b) From the following information, find (i) GP ratio, (ii) NP ratio, (iii) Operating ratio 
and (iv) Operating profit ratio. 

Cash sales ₹ 60,00,000 

Returns inwards ₹ 5,00,000 

Credit sales ₹ 1,05,00,000 

Gross profit ratio 25 per cent. 

Staff benefit costs ₹ 12,00,000 

Rent of office ₹ 7,80,000 

Depreciation on plant ₹ 2,50,000 

Discount allowed ₹ 30,000 

Discount received ₹ 60,000 

Loss on sale of machinery ₹ 40,000 

Profit on sale of investments ₹ 1,50,000 

Income tax ₹ 2,00,000 

 (i) (ii) (iii) 

(iv)  

 ₹ 60,00,000 

 ₹ 5,00,000 

 ₹ 1,05,00,000 

 25  

 ₹ 12,00,000 

 ₹ 7,80,000 

 ₹ 2,50,000 

 ₹ 30,000 

 ₹ 60,000 

 ₹ 40,000 

 ₹ 1,50,000 

 ₹ 2,00,000 

4. (a) From the following information, prepare a schedule of changes in working capital 
and a funds flow statement. 



 2021-22 
₹ 

 2022-23 
₹ 

  2021-22 
₹ 

 2022-23 
₹ 

Share capital 3,00,00,000  3,10,00,000  Building 4,00,00,000  3,96,00,000 

General Reserve 56,00,000  50,00,000  Plant 1,50,00,000  1,20,00,000 

Profit and Loss A/c. 29,00,000  25,00,000  Goodwill 2,30,000  2,00,000 

Debentures 1,60,00,000  1,20,00,000  Investment 10,00,000  5,00,000 

Bank overdraft 20,00,000  15,00,000  Stock 8,00,000  4,00,000 

Creditors 8,00,000  9,90,000  Debtors 3,00,000  3,40,000 

Rent outstanding 2,30,000  3,50,000  Cash at bank 2,00,000  3,00,000 

 5,75,30,000  5,33,40,000   5,75,30,000  5,33,40,000 

  Additional information: 

  (i) Investment were sold at a profit of  ₹ 50,000 

  (ii) Provide depreciation on building ₹ 4,00,000. 

 

 

 2021-22 
₹ 

 2022-23 
₹ 

  2021-22 
₹ 

 2022-23 
₹ 

 3,00,00,000  3,10,00,000   4,00,00,000  3,96,00,000 

 56,00,000  50,00,000   1,50,00,000  1,20,00,000 

 29,00,000  25,00,000   2,30,000  2,00,000 

 1,60,00,000  1,20,00,000   10,00,000  5,00,000 

 20,00,000  15,00,000   8,00,000  4,00,000 

 8,00,000  9,90,000   3,00,000  3,40,000 

 2,30,000  3,50,000   2,00,000  3,00,000 

 5,75,30,000  5,33,40,000   5,75,30,000  5,33,40,000 

  

  (i) ₹ 50,000  

  (ii) ₹ 4,00,000  

Or 

 (b) Give the proforma of cash flow statement as per A.S. 3. 

 3  

5. (a) Dilate the types of leverages. 

  

Or 



 (b) AB company has the following capital structure. Find weighted average cost of 
capital. 

Source of Finance Amount 
₹ 

Cost % 

Equity share capital 50,00,000 10.0 

Retained earnings 30,00,000 10.0 

Preference share capital 20,00,000 11.5 

Debt capital 60,00,000   8.0 

 AB 

 

  

₹ 

 % 

 50,00,000 10.0 

 30,00,000 10.0 

 20,00,000 11.5 

 60,00,000   8.0 

SECTION C — (1 × 15 = 15 marks) 
Compulsory 

6.  
Year Sales 

₹ 
Total Cost 

₹ 

2020-21 1,20,00,000    84,00,000 

2021-22 1,50,00,000 1,02,00,000 

  From the above particulars ascertain (a) PV ratio, (b) B.E.P. (c) MOS Margin of 
Safety, (d) Marginal cost statement. 

 
 

₹ ₹ 

2020-21 1,20,00,000    84,00,000 

2021-22 1,50,00,000 1,02,00,000 

  

  (a)  (b)  (c)  

(d)   

———————— 
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M.Com. DEGREE EXAMINATION, FEBRUARY 2024. 

First Semester 

HUMAN RESOURCE MANAGEMENT – I  

Time : Three hours  Maximum : 70 marks 

SECTION A — (5  3 = 15 marks) 

Answer any FIVE of the following  

1. (a) HR Department. 

(b) Job Specification. 

 (c) Replacement chart. 

 (d) Induction. 

 (e) Placement. 

 (f) Counsellor. 

 (g) Training Manager. 

 (h) Reference Checks. 

 (i) Demotions. 

 (j) Separations. 

SECTION B — (5  8 = 40 marks) 

Answer the following questions 

2.  (a) What are the principles of HRM? 

Or 

 (b)  Explain the organisation of Human Resource  Management. 

3.  (a) Outline the procedure followed in Job Analysis. 

Or 

 (b)  What are the forecasting techniques available to access the demand and 
supply of employees in the organisation? 

4. (a) Write a note on ‘Recruitment practices in India’. 
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Or 

 (b)  Briefly write about selection tools available for selecting the employees in the 
large scale organisation. 

5.  (a) What is Counselling? Discuss its need and importance. 

Or 

 (b)  Write briefly about off the job training methods. 

6. (a) Examine the need and importance of promotions in the large scale 
organisation. 

Or 

 (b) What are the external influences on recruitment? 

  

 SECTION C — (1  15 = 15 marks) 

Answer the following 

7. (a) Is evaluation of training programmes compulsory? Outline the process 
involved  in it. 

Or 

 (b) Define ‘HRP’. Discuss the need and importance of HRP in the present day 
business environment. 

––––––––––––––– 
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M.Com. DEGREE EXAMINATION, FEBRUARY 2024. 

First Semester 

FINANCIAL ACCOUNTING AND PACKAGES 

Time : Three hours Maximum : 70 marks 

SECTION A — (5 × 3 = 15 marks) 

Answer any FIVE of the following. 

1. (a) Cash basis of Accounting and Accrual basis of Accounting. 

  

(b) Prepare a Trial Balance with assumed figures. 

  

(c) State the format of petty cash book. 

  

(d) Accommodation Bill. 

  

(e) Need for preparation of Bank Reconciliation statement. 

  

(f) Accounting treatment for “Bad Debts Recovered”. 

  

(g) Statement of Affairs Format. 

  

(h) Cash Credit. 

  

(i) Shareholders’ Funds. 
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SECTION B — (4 × 10 = 40 marks) 

Answer the following questions. 

2. (a) Explain the difference between Trade Discount and Cash Discount. 

  

Or 

 (b) Enter the following transactions in three column cash book. 

2023  

March 1 Cash in hand ₹ 1,28,000, Cash at bank ₹ 4,40,000 

2 Credit sales ₹ 6,50,000 

3 Cash sales ₹ 1,10,000 

7 Deposited with a bank ₹ 1,20,000 

9 

 

A cheque amounting to ₹ 3,00,000 received from Mr. Akil and 

deposited with the bank on the same date. 

10 

 

Received cash ₹ 56,000 from Mr. Ravi in full settlement of his debt  

₹ 58,000 

15 

 

A cheque was issued amounting to ₹ 60,000 for payment of Income 

tax. 

22 Paid to Raju by cheque ₹ 22,000 and discount received ₹ 1,000 

  

2023  

 1 ₹ 1,28,000,  ₹ 4,40,000 

2  ₹ 6,50,000 

3  ₹ 1,10,000 

7  ₹ 1,20,000 

9 
 

 ₹ 3,00,000 

 

10 
 

₹ 56,000 ₹ 58,000 

 

15  ₹ 60,000. 

22 ₹ 22,000  ₹ 1,000 

3. (a) Explain the meaning and features of Bills of Exchange. 
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Or 

 (b) Rectify the following error. 

  (i) Purchase of ₹ 2,00,000 from Mr. Raju passed through sales book. 

  (ii) An item of prepaid insurance ₹ 30,000 was omitted to be brought forward from last 
year. 

  (iii) Furniture worth ₹ 3,20,000 was sold but recorded in sales book. 

  (iv) An amount of ₹ 40,000 incurred for erection of Machinery was debited to Repairs 
Account. 

  (v) A sum of ₹ 50,000 drawn by proprietor for personal use was debited to Travelling 
Expenses Account. 

  

  (i) ₹ 2,00,000  

  (ii) ₹ 30,000 

 

  (iii) ₹ 3,20,000  

  (iv) ₹ 40,000  

  (v) ₹ 50,000 

 

4. (a) How do you ascertain profit under single entry system? 

  

Or 

 (b) From the following particulars ascertain the balance that would appear in cash book of 
X & Co. as on 31st March, 2023. 

  (i) Over draft as per pass book as on 1st March, 2023 was ₹ 3,00,000.  

  (ii) Cheques drawn but not presented upto 31-3-2023 ₹ 2,20,000. 

  (iii) Two cheques were issued one for ₹ 50,000 and another for ₹ 60,000 cheque for 
₹ 60,000 was presented for payment on 2-4-2023. 

  (iv) Insurance paid by Bank not entered in cash book ₹ 18,000 

  (v) Interest and Bank charges ₹ 12,000 entered in pass book. 

  (vi) The payment side of cash book has been under cast by ₹ 10,000. 

 X & Co. 31-03-2023  

  (i) 1-3-2023 (OD) ₹ 3,00,000. 

  (ii) ₹ 2,20,000 31-3-2023  

  (iii) ₹ 50,000 ₹ 60,000 ₹ 60,000 

2-4-2023  

  (iv) ₹ 18,000  

  (v) ₹ 12,000  
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  (vi) ₹ 10,000  

5. (a) Draw Part I – Balance Sheet of a company as per Schedule III of Companies Act 2013. 

 I – III 2013  

Or 

 (b) A and B are partners of XYZ firm sharing profits and losses in the ratio of 5 : 3. They 
decided to dissolve the firm on 31st March, 2023. As on that date the Balance Sheet was as 
follows. 

Balance Sheet as on 31-3-2023 

Liabilities ₹ Assets ₹ 

A’s capital 40,00,000 Machinery 42,00,000

B’s capital 40,00,000 Motor car 16,00,000

Secured loans 7,00,000 Investments 11,00,000

Bank overdraft 2,00,000 Stock 7,80,000

Creditors 1,00,000 Debtors 8,70,000

 Cash at bank 4,50,000

 90,00,000  90,00,000

  Cash realised on dissolution as follows: 
    90% of Machinery 
    85% of Motor car 
    110% of investments 
    Stock obsolescence ₹ 20,000. 
    Bad debts 10%. 
    Creditors waived their right to the tune of ₹ 20,000. 
  Prepare Dissolution A/c, Bank Account to close the books of Accounts. 

 A B, XYZ 5 : 3 

31, 2023 

 

 31-3-2023  

 ₹  ₹ 

A  40,00,000  42,00,000

B  40,00,000  16,00,000

 7,00,000  11,00,000

 2,00,000  7,80,000

 1,00,000  8,70,000

  4,50,000

 90,00,000  90,00,000

  

    90  

    85  
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     110  

     ₹ 20,000. 

     10% 

    ₹ 20,000  

  

SECTION C — (1 × 15 = 15 marks) 

Compulsory. 

6. Case Study. 

 From the following information, prepare Trading and Profit and Loss Account and Balance Sheet 
as on 31st March, 2023. 

Stock as on 1-4-2022 ₹ 7,50,000 

Share capital ₹ 1,00,00,000 

Sales ₹ 80,00,000 

Purchases ₹ 30,00,000 

Returns outward ₹ 2,00,000 

Wages ₹ 75,000 

Salaries ₹ 28,00,000 

Plant ₹ 67,00,000 

Debtors ₹ 9,80,000 

Creditors ₹ 9,20,000 

Bank OD ₹ 6,30,000 

Goodwill ₹ 4,00,000 

Carriage inwards ₹ 44,000 

Rent received in advance ₹ 5,00,000 

Cash at bank ₹ 5,20,000 

Furniture ₹ 6,97,000 

Investments ₹ 12,00,000 

Insurance premium ₹ 84,000 

Motor car ₹ 30,00,000 

 Additional information: 

 (a) During the year drawings ₹ 2,00,000. 

 (b) Closing stock was valued at ₹ 14,00,000. 

 (c) Opening stock was overstated by ₹ 1,00,000. 

 31 2023 

 

1-4-2022  ₹ 7,50,000 

 ₹ 1,00,00,000 
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 ₹ 80,00,000 

 ₹ 30,00,000 

 ₹ 2,00,000 

 ₹ 75,000 

 ₹ 28,00,000 

 ₹ 67,00,000 

 ₹ 9,80,000 

 ₹ 9,20,000 

 ₹ 6,30,000 

 ₹ 4,00,000 

 ₹ 44,000 

 ₹ 5,00,000 

 ₹ 5,20,000 

 ₹ 6,97,000 

 ₹ 12,00,000 

 ₹ 84,000 

 ₹ 30,00,000 

  

 (a) ₹ 2,00,000. 

 (b) ₹ 14,00,000. 

 (c) ₹ 1,00,000  

———————— 


